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1. Introduction 
 

The Ashley School Academy Trust strives to provide quality education and the most effective learning 

opportunities for all.  Education and Learning are part of the development of the individual as a whole 

and include social, emotional, physical, spiritual, cultural, moral as well as academic. We all learn 

throughout our lives and high quality teaching supporting our pupils to learn through gaining 

knowledge, skills and understanding that will support their transition into the wider world beyond 

school. 

 

Central to the work of the school, all teaching and learning underpins achievement and as such, the 

Ashley School Academy trust is committed to raise standards of achievement for pupils of all abilities.  

The provision of high the quality of teaching and learning is a key aspect of the school approach and 

as such the central importance and priority given to teaching and learning is promoted. 

 

This policy should be read in conjunction with the Curriculum Policy, the Assessment Policy, & the 

Examination Policy. 

 

It is the responsibility of everyone involved in the delivery of high quality teaching and learning to 

read, understand and implement this policy.  This policy will be reviewed every three years by the 

Deputy Headteacher (Teaching and Learning), senior leadership team and the governors. 

 
The Deputy Head (Teaching and Learning) is:      
 
Mr Aaron Wright  
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2. Our Teaching and Learning Aims 

 To raise standards of achievement and narrow the gap for pupils of all abilities  

 To support pupil progress through high quality teaching 

 To continue to maintain the high quality teaching and learning that takes place in the school 

 

These aims will be supported by: 

 The developments of values and attitudes, which will allow pupils to flourish, achieve and feel 

valued. 

 The importance of teachers using an effective range of teaching and learning strategies 

including the use of new technologies in the classroom. 

 The involvement of pupils in their own learning 

 The provision of a system of assessment, recording and reporting, which informs and assists 

the teaching and learning that goes on in the school as part of TASDA+ (TASDA+ is our ‘in 

house’ description for pupil progress and achievement data.  Some aspects have been 

developed by the Deputy Headteacher (Teaching and Learning) through Learning Stages and 

other elements are from national benchmark data (Fischer Family Trust [FFT] or Analysing 

Schools Performance [ASP] online) as well as from other qualitative sources from within the 

school.   

 The provision of high quality learning resources. 

 The provision of a caring, good humoured and well-disciplined environment where effective 

learning can take place. 

 The provision of an effective and well-organised system of pupil care to support the teaching 

and learning that goes on in the school. 

 The provision of a system of learning and language support which will allow all pupils to 

develop to their full potential. 
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 The provision of a high quality and relevant system of staff development to support and 

enhance the quality of teaching and learning that goes on in the school. 

 The development of a strong partnership between home and school that can support, 

reinforce and enhance student learning. 

 The development of links with local industry and the wider community to support, enhance 

and enrich student learning. 

 The on-going monitoring and evaluation of the quality of teaching and learning in the school 

as part of a Whole School Self Evaluation process with the Headteacher and Leadership team. 
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3. Teaching and Learning Responsibilities 
 

Teaching and Learning at The Ashley School Academy Trust is supported and monitored through 

learning walks, performance review observations and external observations and feedback made by 

organisations including Ofsted (November 2017), Challenge Partners (annually) as well as scheduled 

learning walks with subject leaders and governors. 

 

Senior Leaders - Whole School Level  

 

On a Whole School Level, the Senior Leadership Team has a crucial role to play, within the constraints 

of available resources, through: 

 Creating the ethos and expectations that reinforce high quality teaching and learning 

 Conducting self-evaluation and improvement planning in consultation with all staff with a 

focus on teaching and learning 

 Ensuring a broad, balanced, differentiated and relevant curriculum 

 Encouraging the development of effective teaching and learning styles 

 Ensuring an effective system of assessment, recording and reporting 

 Developing the role of learning and language support in the school 

 Ensuring an effective, flexible and responsible pupil care system to support Teaching and 

Learning 

 Encouraging the development of a relevant and responsive system of staff continuing 

professional development and training 

 Monitoring and evaluating teaching and learning. 

 

Middle Leaders - Subject Leaders and Key Stage Leaders 

 

Subject Leaders and Key Stage Leaders support the delivery of high quality teaching and learning 

through: 

 expecting high standards of teaching and learning in their subjects and key stages 
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 Reinforcing the school’s shared values and expectations that support high quality teaching 

and learning 

 Contributing to school self-evaluation and improvement planning with an emphasis on 

teaching and learning 

 by identifying needs in their own subject and developing an understanding of how their 

subject contributes to the school priorities and to the overall education and achievement of 

all pupils 

 Encouraging the development of high quality teaching and learning resources within their 

teams 

 Ensuring that schemes of work and assessment tasks are appropriate and sufficiently 

challenging 

 Encouraging the development of effective teaching and learning styles 

 Developing the role of speech and language support (where appropriate) 

 Contributing positively to pupil pastoral care in order to support teaching and learning 

 Encouraging and supporting the school’s system of continuing professional development and 

training 

 Monitoring evaluating the effectiveness of teaching and learning in liaison with the 

Leadership Team,  

 Monitoring the subject curriculum to support pupil progress and inform future priorities 

 Using a variety of sources of information to have an overview of achievement and behaviour 

for learning  

 

Teachers - Classroom Level 

 

The class teacher has a crucial role to play in: 

 Planning differentiated and engaging activities to support learning and sharing best practice 

 Supporting the school’s values and attitudes that support high quality teaching and learning 

by   

o Creating and maintaining a planned and purposeful learning environment of mutual 

respect  

o Sharing and reviewing lesson aims, objectives or outcomes.  

o Being creative with the use learning activities. 
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o Recognising and rewarding achievement. 

o Identifying and supporting pupil progress. 

 Developing high quality teaching and learning resources; 

 Following the assessment and reporting processes; 

 Working positively and co-operatively within Learning Support staff 

 Contributing positively to an effective system of pupil pastoral care; 

 Participating in staff continuing professional development 

 Contributing positively to the ‘subject champions’ for a curriculum area to support teaching 

and learning. 

 

Pupil Level 

 

Pupils have an important role to play in: 

 Reinforcing the values, attitudes and behaviour that promote effective learning; 

 Evaluating and contributing positively to the development of learning styles; 

 Taking part in self and peer assessment as part of assessment for learning. 
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4. Marking and Feedback 
 

The purpose of marking is to provide feedback to pupils.  It is important to provide constructive 

feedback to pupils, not only in written from but also verbally.  This can be indicated in marking through 

any subject specific guidance.  It is also important to focus on the learning objective and success 

criteria when giving feedback and also provide information and guidance to pupils to help them make 

progress. Our whole school approach to marking uses a ‘Green and Pink’ Marking system which should 

be used by all staff to support consistent feedback. 

 

Principles 

 

To highlight marking and feedback, we use a ‘green and pink’ whole school system.   

A ‘Green’ comment highlights what has been done well and links to the learning objective or a 

particular feature that has taken place 

A ‘Pink’ comment highlights what could be done to make the assessed piece of work or progress 

towards the learning objective even better (‘perfect’) 

The principles are very simply related to ‘Green for Good’ and ‘Pink for Perfect’ are: 

 Be manageable, frequent and regular for pupils and staff 

 Be legible 

 Be positive and constructive for pupils, celebrating achievements and the next steps in their 

learning 

 Give specific praise for the success of their work, showing it is valued 

 Be at the pupil’s level of understanding 

 Give pupils clear strategies for improving work 

 Not penalise the pupils attempt to expand their vocabulary 

 Where possible allow specific time for pupils to read and respond (for example, signing initials) 

 Enable pupils to act on areas for improvement 

 Involve all adults (teachers and class support where possible) 

 Give clear strategies for improvement 
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 Involve pupils in the process (this can be verbal)  

 Relate to the Learning Objective / Success Criteria 

 Link to any subject specific guidance (e.g. English Marking Exemplar) 

 

Monitoring of Marking and feedback 

 

Subject Leaders and Senior Leaders will ensure endeavour to ensure marking is consistent and 

carried out in line with the principles above. 

 

There are three opportunities (one per term) to monitor formally as party of moderation or work 

scrutiny.  Further opportunities are gained through Subject Champion meetings as part of the CPD 

Monday cycle.   

 

Evidence of work scrutiny is collected by the Deputy Headteacher (Teaching and Learning).  

Opportunities for moderation are also considered as part of the monitoring cycle. 

 

Specific subject guidance may be used in addition to this (for example in English additional information 

is necessary and similarly with other subjects working towards accreditation).  Subject Leaders will link 

with delivery staff to support with additional requirements on top of the ‘Green and Pink’ system  
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5. Learning Beyond School – Home Learning and Homework 
 

As a special school, we recognise that with the range of pupil needs, ‘Learning Beyond School’ can take 

a number of forms and not necessarily the traditional homework format. 

 

Good practice requires that we give credence to all the developmental needs of pupils and so we 

appreciate the value of extracurricular activities, (sport, music, dancing, drama, hobbies etc.) and 

encourage pupils to develop their particular interests in many of these activities in their own time.  

Equally, the development of communication and social skills is paramount to accessing life beyond the 

Ashley School and so this forms a significant aspect of home learning.  However, we also appreciate 

that pupils should develop their core skills and encourage weekly work on readings and spellings. 

 

Principles 

 
As a school, we believe ‘Learning Beyond School’: 

 

 should use symbols, signs, objects, or words to support understanding and communication. 

 should work on developing independence skills 

 should be desirable but not compulsory set at the discretion of the teacher, through 

conversations or feedback.    

 should involve a range of activities, including development of social skills. 

 should enable the practice of basic skills 

 

Staff Roles: 

 

Teaching staff will contribute to the compilation of termly themes and topic outlines to support pupils 

with their home learning.  This should include a range of homework tasks and activities to consolidate 

and extend learning in class.   
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Parent/Carer Roles: 

 

Parents can support pupils by  

 Engaging with the subject themes published on the website 

 Providing a peaceful environment for children to work without the distractions of television, 

other family members and pets; 

 Providing encouragement and support to children when they require it; 

 Supporting the school in explaining to children that all forms of Home Learning are valued 

 Encouraging their child and praise them when homework is completed; 

 Giving due importance to non-written tasks such as reading and assisting in the learning of 

tables and weekly spellings. 

 Keeping the staff informed of any changes in the child’s circumstances, which may affect 

their learning. 

  

‘Learning Beyond School’ is not necessarily written work and can be any task that a pupil is asked to 

complete at home or outside of school lesson time. It may consist of reading, learning by heart and 

reinforcement of class work, research and project work, further practice of skills learnt in class or 

any of the ‘how I can help my child at home’ from the Termly Themes.   

 

Teaching staff will update the Termly Themes regularly and they will be published on the school 

website.  This will signpost key learning for each term with suggestions for supporting at home. 

 

For some examination-based subjects, particularly in Key Stage 4, there may be more formal 

homework set, particularly around GCSE subjects. 
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6. Monitoring and Evaluation of the Quality of Teaching and 
Learning 

 

To meet the commitment that the Ashley School Academy Trust has to encourage achievement, it is 

necessary, at all levels of the school to monitor and evaluate the quality of the teaching and learning 

that goes on.  Through the process of monitoring and evaluation, priorities for development and 

improvement can be identified and the quality of teaching and learning consequently enhanced. 

 

Formal Lesson observations take place as part of Performance Management/Appraisal Process cycle 

and these are recorded and held centrally by the Headteacher.  There is a separate Performance 

Management Policy (subject to review by the Headteacher).  In line with current practice, lesson 

observations are not graded but an overall impression of the quality of teaching and learning is made.  

Outlined in appendix to this document are the process for evaluating the quality of teaching and 

learning through observation using the Ofsted criteria and ‘Learning Walks’ involving the wider staff 

team with a view to sharing best practice.   

 

The Headteacher (Sally Garrett) is a qualified and practicing Ofsted inspector who moderates quality 

of teaching judgements in the school.  Likewise, Both Deputy Headteachers undertake Challenge 

Partner Quality Assurance Reviews beyond school to ensure they can moderate observation 

judgements and remain up to date with current practice. 

Lesson Observations 

 

Lesson observations are undertaken as part of formal monitoring: 

 To ensure that the individual needs of the learners are being met. 
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 To provide senior leaders/subject leaders with an overview of the quality of learning and 
teaching. 

 To give teachers/instructors professional feedback and create an ongoing dialogue on 
effectiveness of teaching skills. 

 To improve performance. 

 To identify areas for improvement and professional development. 

 Identify good practice and extend teacher/instructor expertise. 

 To identify how well resources or the learning environment are contributing to learning. 

 

Lesson Observation Protocols 

 

The criteria for lesson observation should: 

 Be understood by the colleague being observed and the observer. 

 Be used to evaluate the quality of learning, teaching and assessment. 

 Be used to provide constructive feedback and identify areas for possible improvement and 

development. 

 To support ongoing performance review, as per TASAT Pay Policy (please see separate policy) 

 

Lesson Observation Feedback 

 

 Before giving feedback, the observer needs to take time to reflect on the lesson and to 

identify the key messages from their notes.  The teacher/deliverer also needs time to collect 

his/her thoughts on the lesson. 

 Feedback following a lesson observation should enable teachers/deliverers to build on what 

they are doing well and feel confident about introducing change where necessary. 

 Feedback should be given as soon as possible after the observation and preferably on the 

same day.  It should always be out of the hearing of others and where disruptions can be kept 

to a minimum. 
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 Good communication is important in reporting back.  Complex information and unwelcome 

judgements should be conveyed as simply and accessibly as possible. 

 The observer should focus on how effective the lesson was in enabling learning to take place 

and the ways in which the teaching and activities contributed to it.  When making an 

assessment, observers should always refer to the evidence they are drawing on and link it to 

the lesson observation criteria. 

 Targets set as a result of the feedback should be practical, achievable and leave the 

teacher/deliverer feeling that they can make progress 

 

Learning Walks 

 

Learning walks take place to support teaching and learning, observe pupil progress and support school 

development areas.  They are developmental and constructive.  Our learning walks provide a snapshot 

of the teaching and learning in the school as ‘observations’ take a maximum of 20-25 minutes and can 

have a particular area or a focus. 

Learning walks have many different purposes: 

  

 To monitor or audit practice throughout the school. Providing a ‘snapshot’ view  

 To share good practice and promote consistency  

 To review pupil progress  

 To support training and development 

 To provide quality time for reflection and to stimulate professional discussion.  

 To ensure colleagues see the practice across the curriculum and learn the school they work in  

 To review the impact of school development areas (e.g. Literacy, Total Communication, etc.) 
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Learning Walk Protocols 

 

Protocol for conducting Learning walks: 

 A programme of learning walks is in place in advance 

 The focus or theme should be announced 

 There should be minimum disruption to pupil learning 

 They should be undertaken in a supportive and professional manner 

 There will be no more than 2 colleagues involved in the learning walk (although this may 

include a governor) 

 There will be no evaluation made of the teacher but informal feedback should be given 

 

Learning Walk Feedback 

 

The snap shot compliments the more formal lesson observations and allow all staff to share best 

practice, for example: 

 Sharing how learning is organised (differentiated learning objectives, open/closed 

questioning, plenary etc.) 

 Observing key areas of learning and teaching – for example questioning 

 Looking at engagement and demonstrating good learning behaviour 

 Sharing good practice 

 Promoting discussion 

 Developing literacy and numeracy techniques 

 Sharing ‘Total Communication’ approaches 

 Supporting ‘Social and Emotional Aspect s of Learning ‘(SEAL) resources 

 

We often walk the school, but we do not always go into classes and it is this spending time in class 

that is most valuable.  The focus can be agreed in advance or kept more informal as part of wider 

monitoring. 
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Learning Walk Feedback 

 

Learning walks are part of an ongoing supportive process to maintaining high quality teaching and 

learning.  Feedback to colleagues will be informal and can be verbal.  Learning walk record forms are 

copied to the DHT (Teaching and Learning) for analysis in the broadest sense.   Learning walks should 

be announced and scheduled and can include senior leaders, subject leaders and governors. 

 

7. Analysis of Teaching and Learning 
 

All lesson observations are held centrally as part of the performance management process and are 

seen by the performance reviewer and by the Headteacher. 

 

Learning walk data is collected to identify general trends in teaching and learning, including 

strengths (areas of good practice) and areas for development.  This is summarised and reported to 

the pupil achievement committee. 

 

Person Responsible for this Policy: A Wright (Deputy Headteacher – Teaching and Learning) 

Updated: January 2018 

Review Date: January 2021 
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Appendix 1: Learning Walk Observation Sheet 
 

Observer (s): 

Subject: Date: 

Focus: 

Staff (Teacher and LSA): 

Year / Class/ Time: 

 
 
 
 
 
 
 
 
 
 

What are we looking for...? 

 
()       Comment 

1 
Clear, valuable learning objectives for pupils 

 
  

2 
Differentiated activities supporting access to learning 

 
  

3 
Success criteria understood by pupils 

 
  

4 
Positive Pupil and Teacher interaction / relationships 

 
  

5 
Pupils are happy and engaged – a positive climate for 

learning 

 

  

6 
Positive Behaviour Management is effective in 

supporting access to learning 
  

7 Pupils are Healthy and Safe   

8 Teacher uses a variety of techniques to support pupils   

9 
Teacher and LSA interaction is effective in supporting 
pupils 

  

10 
Pupils support each other’s learning 

 
  

0 1 2 3 4 5 6 7 8 9 10 

Challenge 

Engagement 

Questioning 

Learning 

0 1 2 3 4 5 6 7 8 9 10 

0 1 2 3 4 5 6 7 8 9 10 

0 1 2 3 4 5 6 7 8 9 10 
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11 
Pupils take responsibility for their learning 

 
  

12 
Environment and display that supports learning 

 
  

13 
Teacher gives oral formative feedback 

 
  

14 
Questions that make pupils think 

 
  

15 
At least 80% pupils involved in answering questions 

 
  

16 
Teacher finds out what pupils learned 

 
  

17 
Support for Literacy is part of the lesson 

 
  

18 
Support for Numeracy is part of the lesson 

 
  

19 
Teacher Subject Knowledge supports learning 

 
  

20 
Evidence that Marking supports learning 

 
  

21 
Evidence of comments that advance learning 

 
  

22 

 
Evidence that Progress is being made   

Guidance  

It is very likely that you will not see all of the above when carrying out a learning walk – the aim is to get a flavour of the 

teaching and learning that is happening in the lesson.  Please record examples of good practice on the reverse of this 

sheet and return to AW for recording. 

 
Learning Walk Good Practice Sheet 

Examples of good practice observed: 

1.   

 

2.   

 

3.   

 

4.   

 

5.   
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Appendix 2: Informed Marking and Work Sampling 
 

Observer 
 

Subject  Staff 

Date: 
  

Class / Pupil Approx. Curriculum Level: 

 

Criteria Yes Comment 

Marking is evident and 
consistent  
(using ‘Green for Good’) 
 

  

Relates directly to learning 
objective 
 
 

  

Gives suggestions on how to 
improve  
(using ‘Pink for Perfect’) 
 

  

Evidence that pupils have 
acted on improvement 
 
 

  

Evidence of self-assessment 
 
 
 

  

Evidence of peer assessment 
 
 
 

  

 

Areas of good practice (Strengths) Ways Forward (Areas to Develop) 
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Appendix 3: Moderation Form 
 

Pupil:  
 

Date:  

Subject Area:  
 

Teacher:  

 

Background 
Information 
(e.g. Category of 
need(s) etc.) 

 

 

Learning Stage (TAS – links to NC): 

 

Accreditation (TAS – links to ELQ, GCSE etc.): 

 

 Context: 

 Type of support: 

 Prompts: visual, verbal, 
physical 

 Duration of prompt:  
initial, intermittent, 
continual 

 Reason for prompt: 
concentration, 
comprehension 

 Modelling / demonstrating 

 Scaffold e.g. Writing frame 

 Word bank or symbol bank 

 Equipment (counting cubes, 
etc.) 

 ICT / Technology 
(application, devices, etc.)  
List below: 

 Reader / Scribe (Assessment 
/ Exam) 

Evidence: 

 Paper copy of work 

 Photo 

 Video / media clip / IPad 

 Audio recording 

 Transcript 

 Witness statement (e.g. LSA) 

 Record of pupil comments 

 Artwork / Display 

 Observation record / Log 

 Checklist 

Level of Support: 

 1:1 

 Teacher assisted work  

 LSA assisted work 

 Independent work 

 Controlled Assessment 

 

Location: 

 Whole class 

 Small group in class 

 Small group out of class 

 1:1 support in class 

 1:1 support out of class 

 Other:……………… 

 

Information about progress: 

 

 

 

 

 

 

Next steps for teaching: 

 

 

 

 

 

Moderation Comments: 

 

 

 

 

 

 

Signed:  Date:  
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Appendix 4: Lesson Observation [Master] 

 

 

THE ASHLEY SCHOOL 

ACADEMY TRUST 

 

LESSON OBSERVATION 

FORM 
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 Observation Form 

 

Teachers name: 
 

LSA name                                              
 

Observer: 
 

Date of observation: 
 

No. of pupils present/No. in group: Boys/Girls :            Year Group: 

Subject & Context of lesson: 
 
 

Focus of the observation: 
 
 

Evidence that pupils were learning, making progress 

over time….. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What the teacher did to ensure effective learning….. 
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Strengths: 
 

  
 
 

  
 
 

  
 
 

Area(s) for Improvement: 

 
  

 

 

 

Teacher comments: 

 

 

 
 

Teacher signature                                     

 

 

 

 Observer signature 

 

 

 

 

 


