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Future of Specialist Educational Provision in Suffolk – Options Review 

Information Pack 
 

Options Review - background 

Specialist Educational Provision is the arrangement we make to support vulnerable 
learners to have the best preparation for life before and beyond school. 
 
Suffolk County Council has a statutory responsibility to keep the work of specialist 
educational provision under review to ensure that it meets the needs vulnerable 
learners in both the short term and the long term. 
 
We want to work with children, young people and their families and carers, as well as 
the professionals who provide support, to agree the types and models of delivery for 
specialist educational provision. This is called co-production. We think co-production 
is important, as no single group or person is more important than any other group or 
person. We think everyone is equal and everyone has a contribution to make. 
 
To help us do this, we are gathering information on a range of options for the types 
of specialist educational provision that could be provided to vulnerable leaners in 
Suffolk with special educational needs. As well as asking for your comments on 
these options we would like to hear any other ideas you may have. 
 
Our aspiration is for all children and young people in Suffolk to achieve their full 
potential, and that there should be a “local offer” so that all have their needs met, as 
far as possible, in their local community. This review is part of a range of activities 
we are currently undertaking to ensure that we have a range of provision to meet the 
needs of all vulnerable learners. 
 
At the moment, the educational achievement outcomes for learners with additional 
needs are lower than for other children and young people in Suffolk. Closing this gap 
will help us meet the Raising the Bar aspirations for all Suffolk learners. 
 
In the academic year 2014/15, to help the Local Authority plan the future design of 
specialist provision, we completed a review of alternative provision and special 
schools and targeted elements of SEN and specialist provision.1 
 
We found out that: 
 

 The needs of learners with complex and/or special educational needs 
and disability (SEND) are changing 

                                                           
1 In the academic year 2014/15, to help the Local Authority plan the future design of 
specialist provision, a review for children and young people with additional needs was 
undertaken. Phase one of the review process maintained a focus on alternative provision 
and special schools, whilst phase two, which took place in the summer term, targeted 
elements of SEN and specialist provision. 
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 An increasing number of learners have to be educated outside of 
Suffolk because we do not have the right provision in county 

 More and more funding each year is being used to pay for placements 
in non-Suffolk schools that could be re-invested locally if there were suitable 
placements available in Suffolk. 

 

As a result of the feedback from the review, we have the following priorities for 
specialist provision: 
 

 We want the opportunity to develop a range of provision in Suffolk that 
means the majority of children and young people with additional needs can be 
educated locally. This would help them maintain relationships with their 
families and community. 

 We would like to increase the range of specialist provision to offer more 
choices and opportunities for children and young people to receive support in 
Suffolk, regardless of their needs. 

 We would like to increase the number of areas in Suffolk where 
specialist support is available, so that a suitable local offer is available 
wherever a child or young person lives in Suffolk. 

 We would like to be able to reduce the amount of funding we spend on 
non- Suffolk provision so that we can invest more into specialist provision 
within Suffolk. 

 

Which provision is this review about? 

Our total spend on specialist educational provision is £47million per year which 
includes a range of specialist units attached to mainstream schools, outreach 
support services and special schools. 
 
Currently the county council is experiencing considerable pressures with the number 
of learners with additional needs (236 currently) needing to be educated in non - 
Suffolk settings, with learners requiring access to Social, Emotional and Mental 
Health (SEMH) and Autistic Spectrum Disorder (ASD) provision accounting for 151 
of the 236 learners. 
 
For this review, we are focusing on the following three types of current specialist 
educational provision. 
 
Specialist Support Centres (SSCs) 
Small classes of 10 to 25 primary age pupils who have been assessed as having 
moderate learning difficulties. All SSCs are situated within mainstream primary 
schools. 
 
Residential provision in our Moderate Learning Disability (MLD) Special 
Schools 
On site weekly boarding for pupils who attend The Ashley Special School in 
Lowestoft and The Priory Special School in Bury St. Edmunds. 
 
Alternative Provision 
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Alternative Provision (AP) refers to any provision that provides education that is not a 
mainstream school or academy. A Pupil Referral Unit (PRU) is a Local Authority 
maintained facility that offers a part time or full time education for pupils who exhibit 
challenging behaviour. 
 
This review is not about making savings, but we are looking for ways to use this 
funding to improve outcomes for vulnerable learners. 
 

How do I get involved and what happens next? 

You can give us your views on the options in this document and make other 
suggestions. 
 
We will consider all of your comments, which will help us to create proposals for the 
way we think specialist provision could be delivered in the future. 
 
We will then start a formal consultation on those proposals. You will also have the 
opportunity to comment on those proposals, and we will consider your views before 
we make any final decisions. 
 
The key dates for you to give your views are shown below: 
 

11 January – 7 February 
2016 

Options review phase 

This is a 4 week period where you have the opportunity to give your views on a 
range of options we are proposing for the Future of Special Education Provision in 
Suffolk. You can also suggest other ideas for us to consider. 

14 March – 24 April 2016 
Formal consultation on proposed changes to Special 
Education Provision. 

This is a 6 week formal consultation period where you can make representations to 
the Council. These can be both expressions of support or objections to the 
proposals. This is the final opportunity for people and organisations to make their 
views known. Consultation briefing sessions will take place during this period 
including special arrangements to ensure we capture the voice and opinions of 
children and young people. 

17 May 2016 
Outcome of final consultation presented to Cabinet for 
review. 

18 May 2016 
Subject to final Cabinet Member ratification of the 
decision, a public notice will be written and published 
at any affected schools and local communities. 

 
We will work hard to keep to this timetable, but if we have lots of different opinions to 
consider or new ideas that we hadn’t previously thought about, we may need to 
change this. 
 
You will be able to find the most up-to-date information about this review and the 
timetable on the consultation pages of the Suffolk County Council website. 
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If you would like to give us feedback, you can complete the form below and return it 
to us by 7th February 2016 by post to FOSEP Review, Children and Young People's 
Services, Endeavour House, 8 Russell Road, Ipswich IP1 2BX 
 
You can also email a copy to FOSEPReview.CYP@suffolk.gov.uk 
 
Or complete the online form at: https://www.surveymonkey.co.uk/r/FL2ZXGL 
 
If you, or someone you represent, has difficulties providing feedback using these 
methods, please contact us on FOSEPReview.CYP@suffolk.gov.uk or call the 
FOSEP Review team on 01473 263948 to discuss other ways of giving us your 
views. 

  

mailto:FOSEPReview.CYP@suffolk.gov.uk
https://www.surveymonkey.co.uk/r/FL2ZXGL
mailto:FOSEPReview.CYP@suffolk.gov.uk
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Your views 

Your views are important to us. Please tick the comments below that best indicates 
your view on the following questions. Also, please give us any comments you have. 
You can use another sheet of paper if you want more space to write comments.  
 
1. Name 

 
 
 

 
2. What is your relationship with our specialist educational provision? (please 

tick) You can select more than one. 

Child or young person with additional needs  

Parent/carer of a child or young person with additional needs  

Specialist education provision staff  

Suffolk County Council staff  

Staff in other school or education setting in Suffolk  

Councillor  

MP  

Other (please specify) 

 

 

 
3. Which is your preferred option? (please tick) You can select more than one. 

1. Options for Specialist Support Centres (SSCs) 

 No changes to the SSC delivery model  

 Reconfigure SSC provision to meet local need  

1.2.1 Amalgamate provision  

1.2.2 Align provision with local special schools and PRUs  

1.2.3 Closure and reallocation of resources  

 Your idea for Specialist Support Centres  

 
Please use this section to give any comments on Specialist Support Centres 
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2 Options for residential provision in MLD Special Schools 

 No change to residential provision in MLD Special Schools  

 Restrict to learners with residential support in their Statement or 
Plan 

 

 Decommission residential provision  

 Your idea for residential provision in MLD Special Schools  

 
Please use this section to give any comments on residential provision in MLD 
Special Schools 

 

 

3 Options for Alternative Provision 

 No change to Alternative Provision and commissioning 
arrangements 

 

 Increase numbers of pupils at each PRU  

 Offer underperforming PRUs to the Alternative Provision market  

 Offer all PRUs to the Alternative Provision market  

 Develop a more localised provision model  

 Your idea for AP  

 
Please use this section to give any comments on Alternative Provision 

 

 
Please return by 7th February 2016 to FOSEP Review, Children and Young People's 
Services, Endeavour House, 8 Russell Road, Ipswich IP1 2BX or by email to 
FOSEPReview@suffolk.gov.uk 
 
 
Thank you for your input. 
  

mailto:FOSEPReview@suffolk.gov.uk
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Options for review 
To assist you in considering these options, you may wish to refer to The Future of 
Specialist Provision in Suffolk - Review Report Summary which is also available on 
our website. 

1 Specialist Support Centres 
 
SSCs are located in some mainstream schools. 
 
Pupils with statements for complex moderate learning difficulties may be considered 
for placement in these classes. 
 
The aim of these centres is to enable pupils to access specialist teaching and 
learning in a small class with regular access to mainstream lessons, facilities and 
activities. 
 
The aim of the SSCs across the local authority is that this will enable the majority of 
pupils to return to mainstream provision on a full-time basis. 
 
All seven centres in Suffolk have been established for several years. The centres 
were established where schools offered to host this provision, not where there was a 
need. This has resulted in some young people still needing to travel far as the 
centres are not spread evenly across the county. 
 

Options for Specialist Support Centres 

 No changes to the SSC delivery model 
For some learners, attending the SSC has been a successful placement and there is 
some good practice in SSCs. 
 
Continuing with the existing arrangement for SSCs would not help provide a local 
offer for vulnerable learners across Suffolk, as there would be no similar provision in 
West or North Suffolk. 
 
This option would not address underutilisation of some existing SSC provision. 
 

 Reconfigure SSC provision to meet local need 

We could reconfigure SSCs to be located in geographical areas with high levels of 
need to ensure equal access to SSC provision for all young people across the 
county. 
 
In order to achieve this, we would need to make changes to the existing SSC 
provision. Ways this could be achieved are presented below: 
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1.2.1 Amalgamate provision 

Where SSCs have consistently been low on numbers, we could explore the potential 
for integrating the leadership, staffing and resources across two or more settings in a 
geographical area. This approach would involve a scaling down of the staffing 
structure and employing a locality wide SSC Teacher in Charge or Lead Officer. 
Such a post would be required to provide oversight, leadership and accountability 
across all settings. This would release funding to be used to provide provision in 
other parts of the county. 

1.2.2 Align provision with local special schools and PRUs 

Existing SSC provision could be aligned with local special schools or PRUs. 
 
This may mean extending the remit of the provision by becoming a local satellite of a 
special school or a PRU that would help to determine future placement of pupils with 
additional needs. 

1.2.3 Closure and reallocation of resources 

We could close some SSCs and reallocate resources and funding to SSCs in other 
areas to ensure there is provision available across the county. 
 
Where SSCs were closed, learners would be transferred to another suitable 
educational provision based on their specific needs. 
 

 Your idea 

If you have a different idea about SSCs, please tell us using the feedback form. This 
could be a combination of some of these options, or an idea we haven’t suggested. 

2 Residential provision in our Moderate Learning Disability (MLD) 

Special Schools 
MLD residential provision in Suffolk is an historical feature of the Ashley and Priory 
Special Schools; however, there is no statutory duty for local authorities to make 
such provision, and we are not aware of any other authorities making available such 
provision. 
 
Under current commissioning arrangements, the school determines who has access 
to the residential provision, which may not reflect the educational priorities for the 
local authority. 
 

Options for residential provision in MLD Special Schools 

 No change to residential provision in MLD Special Schools 

We could continue to commission residential places at these schools. This would 
continue a historic approach to MLD provision, rather than one that is demand-led 
and responsive to educational need. 
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 Restrict to learners with residential support in their Statement or Plan 

Only learners who have been medically assessed as part of their Statement of 
Special Educational Needs or EHC Plan as requiring access to residential provision, 
would be placed in the setting. Learners currently accessing the provision who do 
not meet the new criteria would require alternative support for their short break/care 
needs. 
 

 Decommission residential provision 
We could no longer fund residential provision at the special schools. This would 
release funding to reinvest in local provision, for example specialist SSCs for 
vulnerable learners who currently access provision out of county. 
 

 Your idea 

If you have a different idea about MLD provision, please tell us using the feedback 
form. This could be a combination of some of these options, or an idea we haven’t 
suggested. 
 

3 Alternative Provision 
Suffolk’s Alternative Provision (AP) is funded at a higher level than provision in many 
other Local Authorities who are also able to secure good outcomes for children and 
young people. 
 
The recent review and feedback from schools/ academies tells us that our current 
offer is not meeting the needs of vulnerable learners in Suffolk. The need to consider 
changes in this area are primarily in response to a heightened level of stakeholder 
dissatisfaction due to limited access to quality provision, despite the level of financial 
investment made. 
 

Options for Alternative Provision 

 No change to Alternative Provision and commissioning arrangements 

We could continue to fund AP with no changes to the current arrangements. This 
would lead to limited opportunities to develop and extend the remit of our AP 
provision. It would also reduce the opportunity to identify savings that could be 
reinvested in other SEND provision. 
 

 Increase numbers of pupils at each PRU 

Over time we could increase the numbers of pupils each PRU is expected to 
accommodate without an increase to their budget. This would reduce the cost per 
place so it is comparable with other provisions delivering good outcomes for children 
with this profile of need. 
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This may be difficult to achieve with the physical limitations in some of the PRU 
accommodation. However, many of these places could be provided through smaller 
satellite provision hosted in schools in rural areas of Suffolk. 
 

 Offer underperforming PRUs to the Alternative Provision market 
We could offer the running of any Suffolk PRU that is not judged to be ‘good’ or 
‘outstanding’ and costs more than £21,000 per placement to the AP market. 
 
This option supports those PRUs who are achieving ‘best value’ within Suffolk and 
where this is not case the local authority would look for another provider to run the 
provision. 
 

 Offer all PRUs to the Alternative Provision market 

We could offer the running of all Suffolk PRUs to the AP market through a robust 
procurement process. 
 
Providers of AP, including existing Suffolk providers, who are registered with Ofsted 
would be invited to express an interest in taking on local authority maintained 
provision through a robust procurement process. They would need to be able to 
evidence that they deliver a good quality of education at a competitive level of 
funding. 
 

 Develop a more localised provision model 

We could develop a local area management approach to AP/PRUs, with the existing 
centres integrating, federating or aligning to develop a single AP offer for each of the 
localities. This would be facilitated by single leadership and governance 
arrangements for each locality, rather than the current model of 14 PRUs with 
separate 14 head teachers and governing bodies. 
 
This model should reduce costs whilst maintaining the experience and expertise that 
has been developed within the current model. 
 

 Your idea 

If you have a different idea about Alternative Provision, please tell us using the 
feedback form. This could be a combination of some of these options, or an idea we 
haven’t suggested. 


